couting's 2012 Journey to Excellence

listrict Progress Report
1/8/2013

2011 $228,758
2012 $332,456
Points 400

Exceed goal by 10% - 400

15% or 10% and 2% incr - 200

3.00+ growth - 200

76% or 69% w/ 2 percentage incr - Points

2011 53.3%
2012 53.6%

75% or 55% w/ 2 percentage incr - 100 | Points

2011 36.4%
2012 42.9%

50% or 45% w/ 2 percentage incr - 100 | Points

2011 21.0%
2012 36.3%

90% or 45% w/ 2 percentage incr - 100 | Points

2011 45.0%

2012 45.5%
80% or 60% w/ 2 percentage incr - 100 | Points 0

2011 3.7 hr avg

2012 2.42 hr./lyouth

Avg 5 hrslyouth or 3 hrs & .2 incr - 100 | Points
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47 of 47

2012
Points

100% - 100

49 of 50 99%

2011

1:3.7

1:3.32 ratio of UC to

2012 | Unit & (24 registered
UC's)
Ratio 1:3 or 1:4 & 5% incr - 100 Points
2011 0.0%
2012 22.9.%
25% or 10% & 2 percentage incr - 100 | Points 100
2011 63%
2012 25%
70% - 100 Points 0
2011 N/A
2012 25
Silver & Net Promoter score 45% - 200 | Points
2011 26
2012 30
30 members or +3incr - 100 Points 100
2011 11
2012 11, Yes, Yes
Silver & 5 key positions filled - 100 Points 100
2011 23%
2012 35%
45% or 30% w/ 2 percentage incr - 200 | Points 200
1,550

Gold = 1,350 points & bronze in #1




